
   
 

 

 

 

Mays HS GO Team Workshop 
 

Date:  November 2, 2016  

Time: 5:00 p.m. 

Location: Mays HS Media Center 

 

I. Call to order 
 
II. Roll call  

 
III. Discussion Items  

Academic Program 

Talent Management 

Systems & Resources 

Culture 

             There are areas in the Climate Survey that need to have issues addressed so  
              that we meet and exceed the district average 

 Clear rules for behavior 

 high standards (both teachers and students) 

           Average Daily Attendance  

 How is this being addressed? 

 Is the 2016 data correct? 

            Discipline 

 Is there a discipline team? 
 What are the plans for students with chronic discipline challenges so that we don't go past the 

suspensions per student numbers? We are well over that district average. 

 Safety of Student and Visitors to this Building 

o What safeguards are in place for the building? 
o Are there new safeguards in place for the students? 
o How are we measuring these safeguards? 
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School Priorities 

Key Performance Measures 

 Graduation Rate- what measures are in place to assist MHS in maintaining and increasing this rate to stay 
above the district average. 

 What are our measuring tools for the potential changes in tutorial? 
 What do we expect to see? 

 Who will monitor this progress? 

 How will we engage parents in this process? 

 

Flexibility/Innovation 

IV. Announcements 

The next Mays GO Team meeting is November 15, 2016 at 6:00 p.m. 

 

There is a Security Meeting November 2, 2016 here at the school. 

 

There will be a Mays Cluster community meeting Wednesday, November 9, 2016 from 

6:30 PM - 8:00 PM with Dr. Carstarphen and members of the APS administrative team at 

Mays in the auditorium. 

 

V. Adjournment 

 

 

 


